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[bookmark: Intent]Intent
As a school we look to continue managing our budgets in the most efficient way possible, and to redirect the existing resources to best support all our learners and to best utilise the PE Premium Fund
The intent of PE at Quest is: To encourage the engagement of all students in regular physical activity – encouraging healthy active lifestyles, the profile of PE and sport being raised across the school as a tool for whole school improvement, increased confidence, knowledge and skills of all staff in teaching PE and sport, Broaden the experience of a range of sports and activities offered to all learners and to increase the participation in competitive sport.
[bookmark: Implementation]Implementation
All learners to receive high-quality PE teaching each week during curriculum time. Increased participation in sporting activities in school time. Increased levels of activity at playtime and lunchtime. Implement external agencies coming in to coach in their area of sporting expertise.
Display PE curriculum activities and competition results both in school and on the weekly newsletter. High quality teaching in PE lessons to ensure learners are active and progressing. New lunchtime equipment to be brought when necessary to enable active engagement in the MUGA. To implement competitive matches against other schools as well as internally on sports days.
Support teacher’s through CPD across a range of sports and areas to allow for increased confidence when teaching. CPD rolled out to all staff on the safe use for the school gym so they can use effectively and safely with learners. PE teacher given planning of PE units by providing ready-made plans which can be adapted.
Swimming lesson for learners to try an achieve the statutory 25 metres proficiency. With the aim to meet the following targets.

	Pupils within our year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres

	Pupils within our year 6 cohort can use a range of strokes effectively

	Pupils within our year 6 cohort can perform safe self-rescue in different water-based situations
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As part of the ‘Ready for Life’ mantra of the school we are looking to implement a cycling proficiency course within the school grounds and have contacted a range of clubs: Rugby-(Coventry Rugby club) and Football -(SIFA Get game ready) to work with us to provide a range of weekly experiences such as participating in weekly matches against other SEN schools. As well as weekly Cricket lessons (Warwickshire Cricket Club).
We will also organise a range of experience days in the Summer Term to support our learners understand the different opportunities available to them in the local community thereby promoting and encouraging them to lead healthy lifestyles.


	PE Premium Expenditure

	
	Desired outcomes
	Success criteria

	A.
	The engagement of all learners in regular physical activity – inspiring healthy active lifestyles
	All learners to receive high-quality PE teaching each week during curriculum time. These sessions to be led by sports specific teacher.

Swimming lesson for learners to try an achieve the statutory 25 metres proficiency.


As part of the ‘Ready for Life’ mantra of the school we are looking to implement a cycling proficiency course within the school grounds.

Employing external providers to deliver a range of lessons to encourage participation and provide experience in other sports.

	B.
	The profile of PE and sport being raised across the school as a tool for whole school improvement
	Display and share PE curriculum activities, extra-curricular activities and competition results both in school and on the weekly newsletter.

High quality teaching in PE lessons to ensure learners are active and progressing.

Improvements in the play equipment especially football equipment to encourage participation and enthusiasm in daily activity.

To implement competitive matches against other schools as well as internally in lessons and reward days.

Use of iPad to increase and improve the use of ICT within PE lessons.
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	C.
	Increase confidence, knowledge and skills of all staff in teaching PE and sport
	Support teachers through CPD across a range of sports and areas to allow for increased confidence when teaching.

CPD rolled out to all staff on the safe use for the school gym so they can use effectively and safely with learners.

PE teacher given planning of PE units by providing ready-made plans which can be adapted.

	
	
	
Review and update PE and sport ‘I can statements…’ on Earwig to better reflect the progress being made by our learners.

	D.
	Broaden the experience of a range of sports and activities offered to all learners and to increase the participation in competitive sport.
	All learners to receive high-quality PE teaching each week during curriculum time.

Increased participation in sporting activities both in school time and extra-curricular. Increased levels of activity at playtime and lunchtime..

Display PE curriculum activities, extra-curricular activities and competition results both in school and on the weekly newsletter.

High quality teaching in PE lessons to ensure learners are active and progressing. Improvements in the play equipment and play areas around the school.

To implement competitive matches against other schools as well as internally on sports days. Swimming lesson for learners to try an achieve the statutory 25 meters proficiency.

As part of the ‘Ready for Life’ mantra of the school we are looking to implement a cycling proficiency course within the school grounds.

Provide Experience Days for learners to promote a healthy lifestyle outside of school












	Sports Premium Expenditure 2025 -2026
Total Funding Available 11,000

	Activity
	Cost

	Swimming
	£3000 approx

	PE Equipment
	£2000 approx

	Coventry Rugby
	£3000 approx

	Experience Days
	£3000 approx

	
	

	Total
	11,000
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